CALCULATING OF COST OF WBT
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Factors Affecting WBT
Development Budgets

#£Design complexity
#£Content complexity
#Development system
#£Staff experience

#£Existing materials/templates/standards



WBT Costs
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Estimating WBT Costs
Per Hour of Instruction (1st Hour)

Parameter

Factor
(x 25)

Total

DESIGN COMPLEXITY
High
Medium
Low

= 3 O

CONTENT COMPLEXITY
High
Medium
Lo

= D G

DEVELOPMENT SYSTEM
Programming Language
Wisual Authoring Systems
Wizard Authoring Systems

= O O

EXPERIENCE
Mone
Some
Aot

= k2 N

BROWSER/OS SUPPORT
Four or Mora
Two-Three
Ona

EXISTING MATERIALS
MNone
Some
Aot

TOTAL

% 25

Development
Hours Per Hour of
Instruction




Estimating Total WBT Costs
Planning Sheet

Parameter Units Cost Per Total
Unit

Development Time*

Graphics*

Duplication*! Disks

Video Editing

Development
Equipment*

Web Hosting

Bandwidth Fees

Sound Editing

Staff Support*

Office Supplies*

Packaging*

Communication Costs
(Mail, Phone, Modem)*

Travel Costs®

SME Fees*

Authoring Tools

Totals

* Both WET and Classroom Training




Calculating the Total Cost of
Virtual Classroom Instruction

CHHBH‘

Faciors o Consider

Devalopment of Materials

IT you &re [Everaging exstng tlasaraom
maleriale use 8 20 1o 1 development
ralic. Far every hour of inished maledial
eatimale 20 houns of developmenl lime.

If warid &re developing i counss far the
firs? lirne wilh lille of ne existing materials
U2 3 40 o1

Estlimated Cosis

Licerse/Punchase of Wirtual
Classrsom

Licenss fees will vary dapanding an
vendors biling approach. Some vendors
Bill by (e wser e, 10,00 per use glhars
Bill by [he avenl e X dollar par evanl
Olhers provides & monthly fee e, X per
maanlh G a 25-pensan cdassmoam. Olher
charge & pramium far dilferenl types of
services e, live demo far applications
are charged an extra 25% while ahawing
alides ja less. Simgle evan licensing s
guite ensive regardless ol providar

_TE-EI:UI'r'II'I‘l.II"Il:"F&hI'_'II‘I FE’EE-

Casl will be considerable less if you use
wiice over IP howaver voice gualily s
highly aftactad by he spaed of your
panicipant's conneclion. Anciher faclor
i remoele pariciparis. Thay wil nesad o
have dala lire and waice line o
parlicipale. Mot all employess have
Access o vk lines. Employees that
travel may mal have bao lines in their
respeciive holel rogms. We pay abeul
A0 a minube for owr bridge lines thraugh
Vialog. I you spanding more Ihan this far
& direct dial lime you're paying fos much.

Trainar Cosbs Calculale the cosls associzled wilth your
Traimer o presanl he couwss,
Farlicipani Cosls Calculale the cosls of your paricipants

laking 1he courae

Hardwarne Cosla

Dalermine inved have any specilic cosls
assaciated wilh hardwane upgrades,
ranial ar scguisilion. Include hesse hera.

Saftware Teslinginskallation
Cosls

Datermine il your IT group requires
lesling procedure hal might cost yeu
mangy. This might include a nebwark lesl
I make suna 2 virtual classnson wil
il impact your netaark. All Virtual
Classroam praducls reguie plug-ns

Todal Cosls

Add up 2l cost caleganes




Cost of LMS

Meed Questions ASP Software LMS Light
External and Internal users, | Intemnal users,
internal users, inside the inside the
outside the firewall firewall
firewall
Audience
Training audience comprises users inside firewall X X
- company intranet access only.
Training audience comprises the supgly chain X
(suppliers, resellers, customers, co-developers
andlor partners).
Training audience is mixed of both intemal and X
extemnal users.
Time To Implement
Organization has 4 or more months to implement X
&-Leaming LMS.
Organization has less then 2-2 months to X X
implement e-Leaming LMS.
Organization has less then 1 month or less to X
implement e-Leaming LMS.
Internal IT Resources
IT resources readily available X X
IT resources have limited availability X
a-learning Organization View
Mission critical X
Missicn sensitive X X X
Investment
Software license is prefered X
Software ownership is preferred X
Software rental preferred X
Organization can afford high start up costs X
| Orpanization can not afford high start up costs X X
Customization
Extensive customization desired X
High degree of configuration but limited X
customization desired
Access To Internet
LUsers have no access to Internet X X
User have access o Intemet X
Help Desk Support
Company can provide help desk support to users X X X
Company can ggf provide help desk support to X
USers
Robustness of the Solution
Only basic user data and tracking required X
Detailed user data and tracking required EA X




Estimating Total LMS Costs
Planning Sheet

Parameter ASP Intranet Best

Software Price

e-Learning Readiness
Planning

Software License

Service Contract

Customization Fees

Set-up Fees

Monthly Rental Fees
Server Farm and

Service Contract

Database

Service Contract
Hardware
Bandwidth Fees

User Fees
Customization
Administrator Support
End-User Support
Publisher Support

Training Users,
Administrators and
Publishers

End-User Hardware
Proxy Server

Network
Enhancements

Integration into ERP
systems

Personnel
Requirements

Totals




Charting LMS Cost/Features

Charting

Charting can be a highly effective way to help make vendor comparisions. Here is a
meathodology | have used with my clients.

Determine the feature set your company really needs.

Determine the feature set that your company would like but is not a requirement.
Determina what you can afford to invest

Mark on the chart where your company resides.

Gather data from vendors and chart them on the graphic based on price. Note that

you will nead o convert their pricing into a commen formula i.e. cost per user, cost
per coursa delivered ete.

o ke G2 b

Low Price
&
Sweet
Spot
Vendor A VYendor B
Vendor F Vendor C Vendor D
High "
Price ‘/

Poor Features » Rich Features



Determining Deployment Requirements

To: Training and Development Personnel
From: |T Manager
RE: E-Learning Infrastructure Support

Here is the information you requested. | am very supportive but your e-
Learning initiative may nol impact our mission critical applications.

Server/End User Platlorm

The web-based tralning courses will be hosted on a shared company sened. This
maching is a Movell {312, 4.11) running WinNT 4.0, We ulilize a SOL database 7.0, So
any appication reguinng database connectivity must integrate with this or we will not
support iL

End-User Systems Deployed

Hardware:

500% - Pentium 256 mhz PC

30 Pentium 3 and 4 1000 mhz PC

10% UMLK Workstations

128 MEB RAM

5-100 MB or less hard disk space per maching

50% VGA-B40x4B80, 256-color display, 15" monitor

50% 800 X 800, 1.6 million colar, 17" monitors
SoundBlaster-compatible scund card and speakers - 55%
CDROM = 0%

Software:

Windows 98, or NT 4.0
IE 5.5 no plug-ins installed

Matwark:

Lockdown deskiops

I50N-speed network connection at corporate but 2x in field
Metwaork of portable printer

Firewall Port 80 only — restriclted to HTRML, Java Script
Proxy Server — approved URL's only

Remote Users:

Remole users connect with laptop using 2 x modems




How to Reach Dr. Parks

#Email: eric.parks@askintl.com
#¥Phone: (916) 536-1276 (USA)
#Knowledge Center: www.askintl.com


http://www1.astd.org/TK04/pdf/TU405.pdf

Item

Htaff

Ditrector

& dmitfsecretary

Traitiers

Accommodaton

Teaching
Dffices

Equipment
W atkstations

atocks
Mlaterials
TOTAL

Net incre ase

Tnit
cost

40,000
20,000

25,000

4,000
20,000

2,000

Fan

Mature of cost and cost driver

Fixed

Semi-variable, deiven by the number
of admiristrative transactions

Wariable [groups)

Watriable (groups)
Fixed (it variable in the long term

with staffing)

W ariable (student pairs)

Wariable [studernts)

Base

BCeHario

YVol. £

1 40,000

1 20,000

5 125,000

3 20,0000
20,000

25 30,000

50 36,000
311,000

Modest

growth

Vol. £

1 40,000

1 20,000

3 125,000

3 20,000
20,000

30 a0,000

alll 43,200
328,200
17,200

Large

growth

Yol. £

1 40,000

1 20,000

9 225,000

9 36,000

45 90,000

20 64,200
495,200
167,600



