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WHAT IS DISASTER MANAGEMENT

Disaster Management is a strategic process, and not
a tactical process, thus it usually resides at the Executive
level in an organization. It normally has no direct
power, but serves as an advisory or coordinating function
to ensure that all parts of an organization are focused on
the common goal. Effective Emergency Management relies
on a thorough integration of emergency plans at all levels
©f the organization, and an understanding that the lowest
levels of the organization are responsible for managing the
emergency and getting additional resources and assistance
from the upper levels.

The most senior person in the organization administering
the program is normally called an Emergency Manager, or a
derived form based upon the term used in the field (e.g.
Business Continuity Manager).
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What is Disaster Managemen

Preparedness -- activities prior to a disaster.
Examples: preparedness plans; emergency
exercisesltraining; warning systems.

Response -- activities during a disaster.
Examples: public warning systems;
emergency operations; search and
rescue.

Recovery -- activities following a disaster.
Examples: temporary housing; claims
processing and grants; long-term medical
care and counseling.

Mitigalion - activities that reduce the effects of
disasters.

Examples: building codes and zoning; vulnerability
analyses; public education.





