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| Risk Management - Introduction

= What is a Risk?

o Arrisk is a potential problem which may or may
not happen

= What is Risk Analysis and Management?

o ltis a series of steps that help the software team
to understand and manage uncertainty. It
involves

= |dentifyingrisks
= Assessing the probability of risks’ occurrence
= Estimatingrisks’ impact
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Definition of risk.

> Risk is a chance of losses

> Risk is the possibility of unfortunate occurrence
» Unforeseen events, eventualities

> Occurrence of economic loss

> Unpredictability

> Probability of some happening that is unwanted
and unavoidable
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